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 TC "School Information" \f C \l "1" SCHOOL INFORMATION
 TC "School Program Identification (All Schools)" \f C \l "2" SCHOOL PROGRAM IDENTIFICATION
	School Name: 
	Phineas Banning High School
	Local District:
	8

	District CDS Code: 1964733
	School CDS Code: 
	1930650


For additional information on our school programs contact the following:

	Principal:
	Mr. Robert Lopez
	E-mail address:
	rlopez1@lausd.net

	Contact Person:
	Oscar R. Salas
	Position:
	Title I
	E-mail address:
	osalas@lausd.net

	Address:
	1527 Lakme Ave. Wilmington, CA 90744
	Telephone Number:
	310-847-3700


	
	Elementary School
	
	
	Middle School
	
	x
	High School


Indicate which of the following Federal, State and Local Programs are consolidated in this plan:
	x
	Program Improvement (PI)  
  
	* Indicate PI: Year 1
	x
	

	

	x
	Title I Schoolwide Program (SWP)
	Year 3
	
	

	

	
	Title I Targeted Assistance School (TAS)
	Year 4
	
	

	

	x
	School Based Coordinated Program (SBCP)
	Year 5
	
	

	

	
	
	Year 5+
	
	

	
	


	The District Governing Board approved this Revision to Update the Single Plan for Student Achievement on:

	
	

	
	Date
	


	The Local District staff has reviewed the School Plan with the principal and agreed to support and provide feedback for implementation.


	Signature 
	
	
	
	
	Signature 
	
	
	

	
	
	
	
	
	
	
	
	

	Local District Director of School Services
	
	Date
	
	
	Local District Superintendent or Designee
	
	Date
	


* Section 1116(b)(3) The school plan shall cover a two year period. 

	 TC "School Site Council Composition (All Schools)" \f C \l "2" School Site Council Composition (SSC)

EC 52012, 52852

	

	[image: image2.emf]
	[image: image3.emf]


* A School Site Council at the middle school may, but is not required to, include student representatives (EC 33133-C).

	Part A – School Staff
	Part B – Parents/Community

	Name
	Principal
	Classroom Teacher
	Other Personnel
	Name
	Parent
	Community
	Student

	Mr. Robert Lopez
	X
	
	
	Mr. Carlos Prinzen
	
	X
	

	Mrs. Jennifer Osorio
	
	X
	
	Mr. Andres Pedragon
	X
	
	

	Mrs. Christina Goodman
	
	X
	
	Mrs. Vicky Chavez
	X
	
	

	Mr. Alan Seigel
	
	X
	
	Ms. Michelle Padilla
	
	
	X

	Mrs. Maria Ramirez
	
	
	X
	Ms. Liliana Trujillo
	
	
	X

	Ms. Virginia Marsoobian
	
	X
	
	Ms. Ana Alvarado
	
	
	X

	
	
	
	
	
	
	
	

	

	Total number in each column
	
	1
	
	
	4
	
	
	1
	
	
	Total number in each column
	
	2
	
	1
	
	
	3
	

	Total number in Part A
	6
	
	
	
	
	
	Total number in Part B
	6
	
	
	

	

	
	Mrs. Jennifer Osorio
	
	Teacher
	
	
	
	11/30/09
	

	
	Name of SSC Chairperson
	
	Position (e.g., Parent, Teacher)
	
	Signature of SSC Chairperson
	
	Date
	

	

	
	Mr. Robert Lopez
	
	
	
	11/30/09
	

	
	Name of Principal
	
	Signature of Principal
	
	Date
	


Use SSC certification form to complete this page (BUL 4148.1). 

 TC "Committee Recommendations and Assurances (All Schools)" \f C \l "2" COMMITTEE RECOMMENDATIONS AND ASSURANCES

The school site council recommends this Program Improvement school plan and its related expenditures to the district governing board for approval and assures the board of the following:

1. School site councils have developed and approved a plan, to be known as the Single Plan for Student Achievement Program Improvement for schools participating in programs funded through the consolidated application process.  

2. School plans must be developed “with the review, certification, and advice of any applicable school advisory committees.”

The school site council sought and considered all recommendations from the following groups or committees before adopting this plan.  Signatures are requested for those advisory committees/groups providing input in the development of this plan.

	Committees
	Chairperson
	Check
	Date of review of recommendation

	
	Print Name
	Signature
	Parent
	Staff
	

	Compensatory Education Advisory Committee
	Mrs. Belinda Jimenez
	
	X
	
	

	English Learner Advisory Committee
	Mrs. Margarita Hernandez
	
	X
	
	

	UTLA Chapter Chair or Chapter Chair’s Designee
	Marci Lischer
	
	
	X
	

	Other (list) 
	
	
	
	
	

	
	
	
	
	
	


3. The content of the plan must be aligned with school goals for improving student achievement.

4. The plan must be reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application, by the school site council.

5. Plans must be reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs for students covered by programs” funded through the consolidated application.

	6. This school plan was adopted by the school site council on: 
	11/30/09
	

	
	Date
	


 Attested: 

	Mrs. Jennifer Osorio
	
	
	
	11/30/09

	Typed name of SSC chairperson
	
	Signature of SSC chairperson
	
	Date

	Mr. Robert Lopez
	
	
	
	11/30/09

	Typed Phineas Banning High School principal
	
	Signature of school principal
	
	Date


Documentation from the SSC and Advisory Committees (i.e., agendas, sign-ins and recommendations if applicable) must remain on file for five years at the school site. 

 TC "Key Findings From School's Data Analysis and Action Plans (All Schools Based on PI Status)" \f C \l "1" KEY FINDINGS FROM SCHOOL’S DATA ANALYSIS

Directions: Analyze the data provided to complete the chart below and use the questions in each section to determine the Key Findings/Conclusions.

	Adequate Yearly Progress (AYP)

Participation Rate

	English/Language Arts
	Mathematics

	Participation Rate 

Target: 95%

· Identify the subgroup(s) that DID NOT meet the required target.

· Check “All Subgroups met” if all subgroups made the participation rate of 95%.


	Participation Rate 

Target: 95%

· Identify the subgroup(s) that DID NOT meet the required target.

· Check “All Subgroups met” if all subgroups made the participation rate of 95%.



	Subgroup(s)


	Subgroup(s)



	
	
	Schoolwide
	
	Pacific Islander
	
	
	
	Schoolwide
	
	Pacific Islander
	

	
	

	
	
	African American
	
	White (not of Hispanic origin)
	
	
	
	African American
	
	White (not of Hispanic origin)
	

	
	

	
	
	American Indian/Alaskan Native
	
	Socioeconomically-disadvantaged
	
	
	
	American Indian/Alaskan Native
	
	Socioeconomically-disadvantaged
	

	
	

	
	
	Asian
	
	English learners
	
	
	
	Asian
	
	English learners
	

	
	

	
	
	Filipino
	
	Students with Disabilities
	
	
	
	Filipino
	
	Students with Disabilities
	

	
	

	
	
	Hispanic or Latino
	X
	All Subgroups met 
	
	
	
	Hispanic or Latino
	X
	All Subgroups met
	

	
	

	
	
	
	
	
	
	
	


	Question
	KEY FINDINGS / Conclusions from Data Analysis

	Which of the subgroups did not meet the participation rate in English/language arts and/or mathematics?


	All sub-groups and campus-wide participation rates were met for CAHSEE English Language Arts and Mathematics


KEY FINDINGS FROM SCHOOL’S DATA ANALYSIS
Directions: Analyze the data provided to complete the chart below and use the questions in each section to determine the Key Findings/Conclusions.

	Adequate Yearly Progress (AYP)

Proficiency Rate

	

	Elementary and Middle School
	
	High School

	Percent Proficient in 

English/Language Arts
Annual Measurable Objective (AMO)

Target: 46.0% for 2008—2009

Target: 56.8% for 2009—2010

Target: 67.6% for 2010—2011 
	Percent Proficient in 

Mathematics
Annual Measurable Objective (AMO) 
Target: 47.5% for 2008—2009

Target: 58.0% for 2009—2010

    Target: 68.5% for 2010—2011
	 
	Percent Proficient in English/Language Arts
Annual Measurable Objective (AMO)

Target: 44.5% for 2008—2009

Target: 55.6% for 2009—2010

Target: 66.7% for 2010—2011
	Percent Proficient in 

Mathematics
Annual Measurable Objective (AMO)

Target: 43.5% for 2008—2009

Target: 54.8% for 2009—2010

Target: 66.1% for 2010—2011


	English/Language Arts Percent Proficiency Rate 

· Identify the subgroup(s) that DID NOT meet the required target.

· Check “All Subgroups met” if all subgroups made the proficiency rate. 


	Mathematics Percent Proficiency Rate 

· Identify the subgroup(s) that DID NOT meet the required target.

· Check “All Subgroups met” if all subgroups made the proficiency rate.



	Subgroup(s)


	Subgroup(s)



	
	x
	Schoolwide
	
	Pacific Islander
	
	
	x
	Schoolwide
	
	Pacific Islander
	

	
	

	
	
	African American
	
	White (not of Hispanic origin)
	
	
	
	African American
	
	White (not of Hispanic origin)
	

	
	

	
	
	American Indian/Alaskan Native
	x
	Socioeconomically-disadvantaged
	
	
	
	American Indian/Alaskan Native
	x
	Socioeconomically-disadvantaged
	

	
	

	
	
	Asian
	x
	English learners
	
	
	
	Asian
	x
	English learners
	

	
	

	
	
	Filipino
	x
	Students with Disabilities
	
	
	
	Filipino
	
	Students with Disabilities
	

	
	

	
	x
	Hispanic or Latino
	
	All Subgroups met 
	
	
	x
	Hispanic or Latino
	
	All Subgroups met
	

	
	

	
	
	
	
	
	
	
	


	Questions:
	KEY FINDINGS / Conclusions from Data Analysis

	1. Which of the subgroups DID NOT meet the percent proficiency targets in English/language arts and/or mathematics based on 2008-09 data?

2. Using the AYP report, what new subgroup(s) of students might need additional assistance in meeting proficiency targets in English/language arts and/or mathematics in 2009-10 and/or 2010-11?

3. What key findings/conclusions may be written based on the CAHSEE data reports (high schools only)? 

 
	1. Schoolwide, Latinos, Socioeconomically Disadvantaged, English Learners, and Students with Disabilities did not meet ELA proficiency. 

2. Of all the subgroups listed, all are in danger of not meeting Math and ELA proficiency in 2009-10.

3. English Learners account for nearly 50% of the sophomore class. , Our English Learner population suffered the steepest decline between 07-08 (19.1%) and 08-09 (15.3%).  A focused concentration on that subgroup would have a significant beneficial impact on every subgroup (since they can count in more than one category).


 TC "SPSA Evaluation Insert (All Schools) " \f C \l "2" 
SPSA Evaluation

	


	1a.
 Examine the data that has been downloaded.

· Has the proficient or advanced proficient group grown over the last 5 years in English/Language Arts? YES

(If yes, answer question 1b.  If no, answer question 1c)

· Has the proficient or advanced proficient  group grown over the last 5 years in mathematics? NO
(If yes, answer question 1b.  If no, answer question 1c)



	1b.
Which of the expenditures increased growth in the proficient or the advanced proficient group and are linked to the strategies/activities found in the SPSA? What data supports this finding? ? Based on an ineffective focus on CAHSEE Prep this resulted in a decline in proficiency, however there was growth in the following year.  What data supports this finding? Between 02-03 and 03-04 there was drop in growth, however School wide ELA still met the AYP target in 02-03,03-04, & 05-06. Source CA Department of Education


	1c.
Which of the expenditures did not increase growth in the proficient or the advanced proficient group and are linked to the strategies/activities found in the SPSA? Based on an ineffective implementation of the CAHSEE Prep program this resulted in a decline in proficiency, however there was growth in the following year.  What data supports this finding? Between 06- 07 and 07-08 there was a drop in growth, however School wide Math still met the AYP target in 07/08. Source; CA Department of Education


	2.  How did research-based professional development (70A56) lead to academic growth? (For PI Schools only)
    Not applicable 

	3.  What other evidence (ie. other performance data) exists that shows an increase in student learning?
   Standardized test scores such as 

· CAHSEE
· CST which contributed to an increase in API

· Periodic Assessments

Other

· Graduation Rates

	4.  Using local data (parent trainings, parent volunteers, parent centers, etc.), describe the expenditures from 7E046 that resulted in increased parental involvement.
The purchase of the parent resource liaison position has helped solidify the means which drives the way the school reaches out to our parents and community members. In conjunction with the Parent Institute service contract funded trough Title I, these expenditure has had the most significant impact on our ability to enlist and retain our parent involvement.

	5.  What changes in strategies/activities including budget will occur ?
A new strategy will focus on vertical collaboration with all parent centers in this community. This approach will foster an expectation that our parent involvement policy will transcend the minimum for years spent at this school. Through vertical collaboration parent involvement will begin when the child enrolls in the local elementary and or middle schools. This emphasis will require additional meetings throughout the year and our budget will be adjusted to support these efforts.


KEY FINDINGS FROM SCHOOL’S DATA ANALYSIS

Directions: Analyze the data provided to complete the chart below and use the questions in each section to determine the Key Findings/Conclusions.

	Academic Performance Indicator (API) 

	Questions:
	KEY FINDINGS / Conclusions from Data Analysis

	1. Did the school’s API meet the one (1) point API requirement?

2. What was the change in the schoolwide API from the previous year?


	Yes
+7


Directions: Complete this section only if Graduation Rate was not met (for high schools only). 
	Graduation Rate

	Questions:
	KEY FINDINGS / Conclusions from Data Analysis

	1. Did the school meet the graduation rate?

2. What change occurred in the rate of students graduating between 2008 and 2009?   


	Yes

+14.1


 TC "Goals for Action Plans: (All Schools—WASC for High Schools Only, if applicable) " \f C \l "2" GOALS FOR ACTION PLANS

The Goals have been provided as targets for guiding the actions and resources to improve student achievement in accordance with State: LEA (Local Educational Agency—LAUSD) and Federal: AYP (Adequate Yearly Progress) guidelines. 

	PI LEA Year 3 Corrective Action:
	Annual Measurable Achievement Objectives (AMAO) Goal:
	School Organization and Support Structure Goals:

	· Institute and fully implement the core curriculum that is based on State academic content standards, including providing appropriate professional development based on scientifically-based research for all relevant staff that offers substantial promise of improving educational achievement for high priority pupils. 

	· 70%+ of English Learners will score in the appropriate performance range on the CST for English/Language Arts according to the District Progress Benchmarks for English Learners.
· 70%+ of English learner will progress one ELD level per year.
· 70%+ of English learners will score an overall ELD level of 4 or 5 on the CELDT after 4-5 years of instruction.
	· All schools will be organized to support the academic needs of students. 

· All schools will have effective support structures to address student needs that impact learning.


	Participation Rate
	Proficiency Rate 
	
	Safe Schools

	· The school will achieve a 95% participation rate for all state assessments.
	English/Language Arts
Elementary and Middle Schools: 
· The percentage of students scoring proficient or above on the California Standards Test (CST) and the California Alternate Performance Assessment (CAPA) in English/ Language Arts 2009-10 will equal or exceed 56.8% and for 2010-11 will equal or exceed 67.6%.

High Schools: 

· The percentage of students scoring proficient or above on the 10th grade administration of the CAHSEE and the California Alternate Performance Assessment (CAPA) in English/ Language Arts for 2009-10 will be equal or exceed 55.6% and for 2010-11 will equal or exceed 66.7%.
	Mathematics
Elementary and Middle Schools: 
· The percentage of students scoring proficient or above on the California Standards Test (CST) and the California Alternate Performance Assessment (CAPA) in Mathematics 2009-10 will equal or exceed 58.0% and for 2010-11 will equal or exceed 68.5%.

High Schools: 

· The percentage of students scoring proficient or above on the 10th grade administration of the CAHSEE and the California Alternate Performance Assessment (CAPA) in Mathematics for 2009-10 will be equal or exceed 54.8% and for 2010-11 will equal or exceed 66.1%.
	· Schools must implement LAUSD Discipline Policy.

· Staff and students must meet 95% attendance target each month.

	API

· All schools will meet the API goal of 680 for the 2009-10 school year or increase by 1 point from the previous year. The API goal for 2010-2011 is 710 or show a 1 point growth from the previous year.
	
	
	Personalization/College Ready
· Counseling provided to meet the A-G requirement opportunities
· Students are aware of college careers
· School identified one of the following models:
-Small Learning Community

-Personalized Learning Environment

-Professional Learning Community 

	Graduation Rate

High Schools: 

· All schools will meet the Graduation Rate Criteria by meeting one of the following options:

· Option 1: Have a graduation rate of at least 83.2% for 2009-10.

· Option 2: Show improvement in the rate from 2008-09 of at least 0.1%.

· Option 3: Show improvement in the average two-year graduation rate of a least 0.2%.
	
	
	Parent Engagement
· School demonstrates increased and improved parent partnerships and welcoming environments. 
· School provided meaningful training and learning for parents on how to support the academic achievement in the home.
· School offers parents the opportunity to participate in councils, committees, and parent organizations.
· School provides information in a language that parents can understand.  


High Schools only (if applicable): 
	ESLRs


	Attach or list Expected Schoolwide Learning Results (ESLRs):



	
	1. Socially Responsible Community Members who will: 

a. understand and display the rights and responsibilities of life in a democracy and service the community, 

b. demonstrate tolerance and respect for the diversity of our culture,

c. create positive post-secondary educational and vocational goals,

d. promote healthy life choices for themselves and their environment.

2. Effective Communicators who will: 

a. read, comprehend, and interpret a variety of written materials,

b. write and speak effectively using the formal conventions of standard English ,

c. listen and comprehend oral language and respond appropriately,

d. collaborate effectively with others,

e. use technology to enhance communication.

3. Critical Thinkers who will:

a. analyze and evaluate data,

b. contrast different sides of an issue, develop hypotheses, predict outcomes, and draw conclusions based on evidence ,

c. apply problem-solving skills and logical-thinking processes to life situations.  



	

	List the WASC Recommendations that correspond with the Key Findings on the data pages:

	Year

% Advanced

% Proficient

% Basic

% Below Basic

% Far Below Basic

2006-2007

2.9

14

32.4

30.7

19.9

2005-2006

2.2

10.3

29.1

29.3

29.2

2004-2005

2

11.6

34.2

31

21.1

2003-2004

1.3

8.8

34.7

32.3

22.9

1. The school should continue its efforts to infuse all ESLRs and state standards into the curriculum.

2. There is a need to create classroom and school-wide assessments to measure student achievement of the ESLRs and state standards.

3. Student literacy skills must be addressed. Student scores on standardized exams indicate poor performance.

4. Some teachers are engaging students in higher order thinking lessons; however, there is a need to increase their use across campus.

5. There are a large number of students who do not make adequate progress towards graduation, and so are retained. This suggests a need for further intervention strategies for at-risk students. Appropriate placement of students into classes based on assessment data and teacher recommendations needs to be improved in order to reduce the amount of time each semester that is taken for schedule changes.




 TC "District and School Program Improvement Exit Priorities (All Schools)" \f C \l "2" 
District and School Program Improvement Exit Priorities

	All schools are required to address the priorities (listed below) established in the District’s Program Improvement Local Education Agency Year 3—Corrective Action Plan.  Schools may develop additional exit priorities and accompanying professional development, if needed.



	1 


	Maximize the impact of core instruction for all students. 



	2 


	Implement a school-wide professional development plan focusing on access strategies: cooperative learning, academic vocabulary, instructional conversations, and advanced graphic organizers. 

	3 


	

	District and School Program Improvement Professional Development Priorities



	1 


	Provide professional development to assist local district and school site staff with full implementation of the District’s Framework for Response to Instruction and Intervention (RtI2).



	

	2 


	Use data to ensure instruction is provided at the intensity necessary for all students to succeed. 



	
	

	3
	Implement curriculum-based measures (i.e., Periodic Assessments, SOAR) to inform instruction and maximize student exposure to that instruction. 



	
	

	4
	Evaluation of the school-wide implementation of the access strategies to gauge the impact and effectiveness of the professional development as well as adherence to new pedagogies.



	Title I and Title III professional development allocations must be used to support the training needed for teachers and paraprofessionals to implement the exit priorities.


 TC "Action Plan: English/Language Arts & Math (Based on Subgroup Data and PI Status)" \f C \l "2"     
	Los Angeles Unified School District

Single Plan for Student Achievement Accountability Matrix

High Academic Achievement Action Plan



	Accountabilities
	LAUSD Target
	Subgroup(s)


  
 
	Strategies/Activities


  
  
	Resources/Proposed Funding Sources
	Means of Evaluating Progress


  
  
	Staff Responsible  
	Start/Completion Date

	
	
	List the subgroups.
	Identify strategies/activities that will improve English Language Development. Describe the supplemental intervention services provided before, during, and after the school day for students not meeting grade level standards. Include support personnel that will assist in implementing these strategies/activities.
	Identify the resources needed to implement the strategies, activities, and/or support described in the left hand column.
	Periodic Assessment

See monitoring indicators from CST section below increase the median API score.
	Who participates and/ or who is responsible for monitoring of the specific strategies/ activities and/or support?
	Indicate when the strategy will be implemented and projected date of completion.

	Increase the proficiency rates of our students in 10th grade CAHSEE


	10%

AMO 

54.8 MATH

56.6

ELA
	All Students
	Professional Development:

· Teachers will be trained on the use of the CAHSEE blueprints for Math and English

· English department will devise lesson plans with regards to increasing student passing rates for all student subgroups based on data findings

· Teachers and paraprofessionals will be trained in the implementation of access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

Intervention: 

· Teachers will collaborate on Saturdays and on holiday breaks to create a series of periodic assessments (based on the CAHSEE release questions) to be used in all Life Skills classes. Assessments results will provide data to facilitate targeted intervention to help meet grade level standards. 
Instruction: 

· Teachers will differentiate their instruction and implement the access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Students will become familiar with CAHSEE structure and be given opportunities to enroll in CAHSEE Revolution computer program. Program will be made available on campus as well as home access

· The Freshman Academy as well as campus-wide SLC will be incorporate a period 7 CAHSEE intervention into their academic programs
	Teacher X-time will allow for after school and Saturday training of teachers.

Title I
Conference attendance will allow teachers to attend conferences.

Title I
Professional Development Teacher Regular will release teachers during the school day (Title I)

	The means for evaluating Professional Development:

· Conferences attendance will focus on acquiring skills that support the Access Strategies, SDAIE and Implementing knowledge attained through data analysis
· Conferences attendees will provide feedback to faculty through dissemination sessions within their content department. Department head and coaches will then develop in house faculty and paraprofessional trainings, so that cross curriculum lessons can developed and implemented school wide 

The means for evaluating student progress:

· CAHSEE Proficiency Rates
· Periodic Assessments

· Teacher generated tests

· End of unit evaluations

· Student grades
The means for evaluating instruction:

· Classroom observations specifically looking for Access Strategies implementation
· Feedback will be provided immediately after observations by Admin.
· Ineffective instruction will be addressed by providing additional in house training by dept. head and Math or ELA Coaches
	• Principal

• Asst. Principals

• Title I Coordinator

• Bilingual Coordinator

• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Principal

• Asst. Principals

• Title I Coordinator
• Bilingual Coordinator

• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Principal

• Asst. Principals

	October 2009 and ongoing

October 2009 and ongoing

October 2009 and ongoing

	
	
	
	
	
	
	
	

	 Increase percentage of students in grades 

9-11 scoring proficient or advanced on the CST in ELA and Math
% Proficient/Adv CST ELA by grade:


                      2008           2009         Change
District        
34%
38%
+4%

Grade   9 – 
31%
32%
+1%
Grade 10 – 
29%
31%
+2%
Grade 11 – 
27%
31%
+4%

Increase percentage of students in grades 

2-11 scoring proficient or advanced on the CST in ELA and Math (continued)
% Proficient/Adv CST Math by grade:
                             2008        2009      Change
District     
   
35%
37%
+2%
Algebra 1
– 
17%
19%
+2%
Geometry
– 
11%
14%
+3%
Algebra 2
– 
13%
14%
+1%
HS Math  
– 
29%
30%
+1%

% Proficient/Adv CST Science and Social Science:

                            2008         2009      Change
Biology

24%
24%
0%
Chemistry

12%
14%
+2%
Earth Sci.

21%
26%
+5%
Physics

19%
20%
+1%
Integ. Sci1

7%
8%
+1%

World Hist.

18%
23%
+4%
U.S. Hist.

25%
32%
+7%

% Proficient/Adv CST History / Social Science by grade:

World History

                                2008        2009    
Change
Grade 9       
16%
19%
+3%
Grade 10     
19%
 24%
+5%
Grade 11       
8%
8%
0%
U.S. History

                                2008        2009    
Change
Grade 11      
25%
32%
+7%


	10%


	All students
	Professional Development:

· Speakers will be contracted to provide professional development as it relates to increasing student achievement of urban students. These access strategies will be presented and discussed.

· Teachers will be instructed in the implementation of access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Professional development on Thinking Maps will provide teachers with practical applications of graphic organizers that will help student visualize their thinking.

· Speakers will provide professional development into Culturally Relevant and Responsive Pedagogy. This will allow teachers to facilitate instruction.

· SDAIE strategies will be presented to teachers during professional development meetings

· Staff will be given updates on the latest technology such as online rubric program, grading programs, lesson planning programs, etc that result in increased student achievement.
Intervention: 

· Teachers will be presented data as to their student’s academic achievement in the CST’s. Assessments results will provide data to facilitate targeted intervention to help meet grade level standards.
· Teachers will be provided classroom coverage to observe other teachers

· Professional Learning Teams will be created and supported such that the teachers develop common lessons and evaluate their findings to better guide their pedagogy.

· Develop and implement common department curricula that include periodic assessment that are administered regularly and evaluated for gaps in student understanding.

· The high school will continue fostering vertical teaming with our feeder middle school. This collaboration will result in teachers discussing specific student achievement. Particular emphasis will be placed on creating a smooth student transition from the middle to the high school. 

· Continuation of the Summer Math Institute that provides rigorous instruction during student vacations. This intervention allows students to acquire the skills that will enable students to eventually demonstrate proficiency in mathematics. Teachers of the SMI collaborate to investigate which pedagogies and curricula that are best suited to increase student achievement.
Instruction: 

· Implementation of access strategies in classroom setting and evaluation of effectiveness (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Incorporate literacy across the curriculum such that literacy strategies are incorporated in all subject areas.

· Classroom lesson will utilize culturally relevant and responsive pedagogy when appropriate.
	Teacher X-time will allow for after school and Saturday training of teachers.

Title I
Conference attendance will allow teachers to attend conferences.

Title I
Professional Development Teacher Regular will release teachers during the school day Title I
Individual Contract will be contracted to present information on current educational practices Title I

	The means for evaluating Professional Development:

· Conferences attendance will focus on acquiring skills that support the Access Strategies, SDAIE and Implementing knowledge attained through data analysis
· Conferences attendees will provide feedback to faculty through dissemination sessions within their content department. Department head and coaches will then develop in house faculty and paraprofessional trainings, so that cross curriculum lessons can developed and implemented school wide
The means for evaluating progress:

· CST Proficiency Rates in ELA for all grade levels   

· CST Proficiency Rates in Math for all grade levels 
· CST Proficiency Rates in Biology for all grade levels 
· CST Proficiency Rates in Chemistry for all grade levels 
· CST Proficiency Rates in Earth Science for all grade levels 
· CST Proficiency Rates in Physics for all grade levels  

· CST Proficiency Rates in ICS for all grade levels

· CST Proficiency Rates in World History for all grade levels 
· CST Proficiency Rates in U. S. History for all grade levels
· Periodic Assessments

· Teacher generated tests

· End of unit evaluations

· Student grades

The means for evaluating instruction:

· Classroom observations specifically looking for Access Strategies implementation
· Feedback will be provided immediately after observations by Admin.
· Ineffective instruction will be addressed by providing additional in house training by dept. head and Math or ELA Coaches

	• Principal

• Asst. Principals

• Title I Coordinator

• Bilingual Coordinator

• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Principal

• Asst. Principals

• Title I Coordinator
• Bilingual Coordinator

• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Principal

• Asst. Principals


	October 2009 and ongoing

October 2009 and ongoing

October 2009 and ongoing

	Accelerate the performance for all African-American, Hispanic, Standard English Learners, and Students with Disabilities

Prof/Adv CST ELA Subgroups:

                               07-08       08-09      
Change
African American   
25%
27%
+2%
Hispanic                 
31%
33%
+2%
English Learners    
20%
23%
+3%
Sts. w/ Disabilities  
11%
12%
+1%

	10%


	All Students 

	Professional Development:

· Speakers will be contracted to provide professional development as it relates to increasing student achievement of urban students. These access strategies will be presented and discussed.

· Teachers will be instructed in the implementation of access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Speakers will provide professional development into Culturally Relevant and Responsive pedagogy. This will allow teachers to facilitate instruction.

· SDAIE strategies will be presented to teachers during professional development meetings

Intervention: 

· Teachers will be presented data as to their students’ academic achievement in the CST’s. Student’s intern will be given intervention on the power standards through lessons delivered using the SDAIE and the access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).
· Teachers will be provided classroom coverage to observe the pedagogy of other teachers

Instruction: 

· Implementation of SDAIE strategies and the  access strategies in classroom settings and evaluation of effectiveness (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Classroom lesson will utilize culturally relative and responsive pedagogy when appropriate.


	Teacher X-time will allow for after school and Saturday training of teachers.

Title I
Conference attendance will allow teachers to attend conferences.

Title I
Professional Development Teacher Regular will release teachers during the school day Title I
Individual Contract will be contracted to present information on current educational practices 

Title I

	The means for evaluating Professional Development:

· Conferences attendance will focus on acquiring skills that support the Access Strategies, SDAIE and Implementing knowledge attained through data analysis
· Conferences attendees will provide feedback to faculty through dissemination sessions within their content department. Department head and coaches will then develop in house faculty and paraprofessional trainings, so that cross curriculum lessons can developed and implemented school wide
The means for evaluating progress:

· CST Proficiency Rates in ELA for all grade levels  
· Periodic Assessments

· Teacher generated tests

· End of unit evaluations

· Student grades

The means for evaluating instruction:

· Classroom observations specifically looking for Access Strategies implementation
· Feedback will be provided immediately after observations by Admin.
· Ineffective instruction will be addressed by providing additional in house training by dept. head and Math or ELA Coaches
	Principal

• Asst. Principals

• Title I Coordinator

• Bilingual Coordinator

• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator

Principal

• Asst. Principals

• Title I Coordinator
• Bilingual Coordinator

• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator

• Principals

Principal

• Asst. Principals


	October 2009 and ongoing

October 2009 and ongoing

October 2009 and ongoing

	
	
	
	
	
	
	
	

	Increase EL reclassification rates at the elementary, middle, and high school levels

                     07-08           08-09         Change EL
13.5
15.8
+2.3

MS
22.4
20.8
+8.4

HS
10.3
12.4
+2.1

AMAO 1 – Meet or exceed the percentage of English Learners making annual progress in learning English

                    07-08          08-09          Change

54.8%
55.7%
+0.9%
2007-2008 State Target was 50.1%
2008-2009 State Target is 51.6%
2009-2010 State Target is 53.1%
AMAO 2 – Meet or exceed the percentage of English Learners scoring early advanced and advanced on the CELDT

% Early Adv/Adv
                    07-08          08-09          Change 


36.3%
39.3%
+3%


2008-2009 State Target was 30.6%

2009-2010 State Target was 32.2%

AMAO 3 – Meet or exceed the percentage of English Learners scoring proficient on the CELDT and CST 


                     07-08           08-09        Change
ELA
24.3
27.0
+2.7%

Math
34.1
36.3
+2.1%


	5%
	All English Learners
	Professional Development:

· Provide PD in specific interventions for English Language Learners that share techniques in how to provide sheltered English instruction using SDAIE methodologies.
Intervention: 

· Continue to monitor ELD portfolios

·  and High Point program implementation

· Increase number of English Language Skills intervention sections available

· Use PSA counselors to provide supplemental services and thereby increase ELL attendance

· Have academic counselors regularly check student progress
· Hire additional bilingual teacher assistants to provide in-class academic support.

· academic progress of ELLs
Instruction: 

· Use Data Works – Direct Explicit Instruction

· Continue to utilize SDAIE strategies for ELL as well as the general student population

· Continue using standards-based instruction in all classes
· Services provided to EL students will be differentiated accordingly for students classified as beginner, intermediate or  advanced


	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I)

Conference attendance will allow teachers to attend conferences.

(Title I)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I)


	  The means for evaluating progress:

· EL monitoring rosters, and where possible EL students not moving or reclassifying

· RFEP Monitoring Rosters 

· Examination of ELD portfolios for gaps in learning

· Monitoring of CELDT data to discover areas of weakness with regards to ELL instruction

· Examination of CST/APRENDA data for areas of concern with regards to student achievement

· Monitoring of academic grades received by ELLs


	Principal

• Asst. Principals

• Title I Coordinator
• ELL Coordinator
• ELL administrator

•LD* Curriculum Expert

• LD* ELL Advisor
• UTLA REP

• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator
• Academic and PSA counselors


	October 2009 and ongoing


	
	
	
	
	
	
	
	

	Increase the percentage of SWD performing at Basic and beyond on the ELA and Math CSTs

                     07-08           08-09         Change
 ELA             
25%
  27%
 +2%

MATH           
26%
 27%
+1%
	35% ELA

35% Math
	Students with Disabilities 
	Professional Development:

· Speakers will be contracted to provide professional development as it relates to increasing student achievement of urban students. These access strategies will be presented and discussed.

· Teachers will be instructed in the implementation of access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· SDAIE strategies will be presented to teachers during professional development meetings

Intervention: 

· Teachers will be presented data as to their student’s academic achievement in the CST’s. 

· Teachers will be provided classroom coverage to observe the pedagogy of other teachers.
Instruction: 

· Implementation of access strategies in classroom settings and evaluation of effectiveness (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Classroom lesson will utilize culturally relevant and responsive pedagogy when appropriate.

· Services provided to SWD will be differentiated for students performing at different capacities.
	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)


	· See monitoring indicators for CST on pages 13 and 14
· Teacher generated tests

· End of unit evaluations

· Student grades
· IEP Goal attainment

	Principal

• Asst. Principals

• Title I Coordinator
• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator

	October 2009 and ongoing


 TC "Action Plan: Graduation Rate (High Schools Only) " \f C \l "2" 
	Los Angeles Unified School District

Single Plan for Student Achievement Accountability Matrix

Graduation Rate



	Accountabilities
	LAUSD Target
	Subgroup(s)
	Strategies/Activities
	Resources/Proposed Funding Sources
	Means of Evaluating Progress
	Staff Responsible
	Start/Completion Date

	
	
	List the subgroups.
	Identify strategies/activities that will improve English Language Development. Describe the supplemental intervention services provided before, during, and after the school day for students not meeting grade level standards. Include support personnel that will assist in implementing these strategies/activities.
	Identify the resources needed to implement the strategies, activities, and/or support described in the left hand column.
	Periodic Assessment

See monitoring indicators from CST section below increase the median API score.
	Who participates and/ or who is responsible for monitoring of the specific strategies/ activities and/or support?
	Indicate when the strategy will be implemented and projected date of completion.


	Graduation rate will increase

                      06-07        07-08       Change

67.1%
72.4%
+5.3%


	8%
	All Students
	Professional Development:

· PD will be provided how to monitor Individual Graduation Plans

· Small Learning Communities will meet with College counselor to discuss which students are on track for graduating on time.

Intervention: 

· College counselor  and SLC leads continue to monitor Individual Graduation Plans with respect to keeping students on track for graduation
Instruction: 

· Teachers will review with students graduation requirements at least once per semester

· Counselor will visit classrooms twice per year to discuss graduation requirements.
	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)
	· Increase graduation rate by sub-groups (e.g. ELs, AA, Latino/Hispanic)

· Decrease rate of drop-outs

· Increase the percentage of 9th to 10th grade students accumulating 55 credits

· 4-year longitudinal graduation rate (9th grade to graduation)


	Principal

• Asst. Principals

• Title I Coordinator
• ELL Coordinator
• College Counselor
• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator
• Academic and PSA counselors

• SLC Lead Teachers

• SLC Counselors
	October 2009 and ongoing

	Increase percent of 10th graders passing both parts of CAHSEE on the first attempt

                     07-08          08-09       Change

57%
60%
+3%
 

	6%
	
	Professional Development:

· Teachers will be trained on the use of the CAHSEE blueprints for Math and English

· The English department will devise lesson plans with regards to increasing student passing rates for all student subgroups based on data findings.
· Teachers will be instructed in the implementation of access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

Intervention: 

· Teachers will collaborate on Saturdays and on holiday breaks to create a series of periodic assessments (based on the CAHSEE release questions) to be used in all Life Skills classes

· Teachers will evaluate periodic assessments to determine the validity of questions and feasibility approach.
Instruction: 

· Teachers will differentiate their instruction and implement the access strategies (i.e. cooperative groups, accountable talk, academic vocabulary, graphic organizers).

· Students will become familiar  with the CAHSEE structure and be given opportunities to enroll in CAHSEE Revolution computer program. Program will be made available on campus as well as home access

· The Freshman Academy as well as campus-wide SLC will incorporate a period 7 CAHSEE intervention into their academic programs.
	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)
	· Increased participation in CAHSEE preparation
	Principal

• Asst. Principals

• Title I Coordinator
• ELL Coordinator
• College Counselor
• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator
• Academic and PSA counselors

• SLC Lead Teachers

• SLC Counselors
	October 2009 and ongoing

	Dropout rate will decrease.

                    06-07           07-08      Change

31.7%
26.4%
-5.3%


	6%
	
	Professional Development:

· PD will be provided that explains how to decrease the dropout rate.

· Speakers will be invited to share techniques of how to reduce dropout rates

Intervention: 

· Counselors will create Individual Graduation Plans that help current students understand graduation requirements and keep students on track for graduation, thereby reducing the likelihood of students dropping out.

· DPA and PSA’s will monitor students at high-risk of dropping out

· A comprehensive counseling support system will be fully implemented for at-risk students with regards to monitoring academic progress  and social adjustment
Instruction: 

· SLC leads will coordinate with SLC counselors, classroom teachers and DPA to have students monitor their likelihood of dropping out. Classroom lessons will discuss factors that contribute to dropping out of school.
	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)
	Monitor students at risk:

· 85% of students are in attendance for 96% or more of the time

· Increase in pass rates in English and/or math courses

· Increase in number of students receiving an  E or S in Work Habits or Cooperation

· Increase attendance rates for both students and teachers to 96%.


	Principal

• Asst. Principals

• Title I Coordinator
• ELL Coordinator
• College Counselor
• Math Coach

• Testing Coach

• Literacy Coach

• Bridge Coordinator
• Academic and PSA counselors

• SLC Lead Teachers

• SLC Counselors

• DPA, PSA, PSW, and school psychologist
	October 2009 and ongoing


  TC "Action Plan: Personalized/College Career Ready: " \f C \l "2" 
	Los Angeles Unified School District

Single Plan for Student Achievement Accountability Matrix

Personalization/College Career Ready


	Accountabilities
	LAUSD Target
	Subgroup(s)
	Strategies/Activities
	Resources/Proposed Funding Sources
	Means of Evaluating Progress
	Staff Responsible
	Start/Completion Date

	
	
	List the subgroups.
	Identify strategies/activities that will improve English Language Development. Describe the supplemental intervention services provided before, during, and after the school day for students not meeting grade level standards. Include support personnel that will assist in implementing these strategies/activities.
	Identify the resources needed to implement the strategies, activities, and/or support described in the left hand column.
	Periodic Assessment

See monitoring indicators from CST section below increase the median API score.
	Who participates and/ or who is responsible for monitoring of the specific strategies/ activities and/or support?
	Indicate when the strategy will be implemented and projected date of completion.

	Increase in the number of students graduating having completed A-G requirements, and thus having their choice of a Career Pathway.

                      07-08        08-09        Change

25%
TBD%
+__%
	80%
	All Students
	Professional Development:

· PD will be provided that explains how a small learning community approach increase student achievement and student engagement thereby increasing the likelihood of increasing student achievement.

Intervention: 

· SLC Leaders and counselors will create and foster collaboration between academic departments and amongst SLC stakeholders
Instruction: 
· SLC leads will coordinate with SLC counselors, classroom teachers and DPA to have students monitor their likelihood of dropping out. Classroom lessons will discuss factors that contribute to dropping out of school.
	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)
	A-G enrollment and passing rates

· Decrease the number of students receiving Fails in A-G courses by 10%. 

· Increase the percent of students earning C's or higher in A-G courses.

	• SLC administrators

• SLC leads

• SLC Counselors

• SLC Teachers

• College Counselor

• Career Counselor


	October 2009 and ongoing

	Increase the enrollment in Advanced Placement course

                     07-08          08-09      Change

1.8%
1.9%
+ .1%

Increase pass rates on AP tests

                    07-08          08-09       Change

44.1%
TBD%
+TBD%


	5%

5%
	Student enrolled in Advanced Placement classes
	Professional Development:

· PD will be offered to those teachers who teach AP classes. This PD will create benchmarks for student achievement. This PD will also assist in creating periodic assessments for the AP subject matter.

· PD will be offered to those teachers who seek to become AP teachers. 

Intervention: 

· AP teachers will review periodic assessments to gauge the validity of the pedagogy.
Instruction: 
· AP students will be provided a rigorous AP class curriculum that will yield higher passing rates on the AP exam. 

	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)
	Advanced Placement courses – 

· Increase Advanced Placement offerings at all high schools.  

· Increase the number of tests administered by 10%

· Increase the number of subject matter tests administered by:

· At least 2 (if the school administers less than 15 subject matter tests)

· At least 1 (if the school administers less than 20 subject matter tests) 


	• Administrator over Advanced Placement Classes

• College Counselor

	October 2009 and ongoing

	Increase students preparedness for  College Career Readiness
	
	All Students 
	Professional Development:

· PD will be offered that informs teachers of college acceptance requirements.

· PD will inform teachers of career options for students graduating from Banning High School.
Intervention: 

· SLC Leads/Counselors will coordinate their efforts so that SLC meetings discuss student preparedness for  college and/or career paths
Instruction: 
· Each SLC will focus its instruction so that it follow the career pathway of that SLC.
	Teacher X-time will allow for after school and Saturday training of teachers.

(Title I, EIA-SCE)

Conference attendance will allow teachers to attend conferences.

(Title I, EIA-SCE)

Professional Development Teacher Regular will release teachers during the school day (Title I)

Individual Contract will be contracted to present information on current educational practices (Title I, EIA-SCE)
	High Schools

· Student’s portfolios will be examined to assure that they are enrolled in a college ready curriculum 

· Student’s portfolios will be examined to assure that they are enrolled in a career oriented curriculum
	
	October 2009 and ongoing


 TC "Action Plan: Parent and Community Engagement: " \f C \l "2" 
	Los Angeles Unified School District

Single Plan for Student Achievement Accountability Matrix

Parent and Community Engagement


	Accountabilities
	LAUSD Target
	Subgroup(s)
	Strategies/Activities
	Resources/Proposed Funding Sources
	Means of Evaluating Progress
	Staff Responsible
	Start/Completion Date

	
	
	List the subgroups.
	Identify strategies/activities that will improve English Language Development. Describe the supplemental intervention services provided before, during, and after the school day for students not meeting grade level standards. Include support personnel that will assist in implementing these strategies/activities.
	Identify the resources needed to implement the strategies, activities, and/or support described in the left hand column.
	Periodic Assessment                                                                   See monitoring indicators from CST section below increase the median API score.
	Who participates and/ or who is responsible for monitoring of the specific strategies/ activities and/or support?
	Indicate when the strategy will be implemented and projected date of completion.

	As indicated on the annual School Experience Survey for parents (School Report Card), the majority of parents “strongly agree” or “agree” that 

· there are opportunities for parent involvement 

· they feel welcome at this school 

· there is a high level of reported involvement at the school 

	At least 90% of parents respond “Strongly agree” or “Agree”
	All Students 
	Informative Meeting
· Provide monthly meetings with flexible times and dates

· Provide NCLB annual meeting

· Vertical collaboration with all community parent centers will allow the school to coordinate its efforts. By taking a community approach to the parent involvement process our sphere of influence will grow. Meeting times will be used to plan events, share best practices, and coordinate communication.
Communication & Training
· Utilize school and district resources to provide information in a timely manner through different media: Connect ED, webpage, street marquee and correspondence
· Offer family module training

School Culture

· Develop tools to help parent navigate through the many departments and services offered at this school

· Ensure that all parents are welcomed and treated with respect when on campus visiting or tending to school business

	Title I, E046
	· Increased response rates – every school should be at a rate of 40% of selected parents returning surveys in 2009-10. 

· Welcoming environment and opportunities to participate – every elementary school should be at 9/10 in 2009-10. Every secondary school should be at 8/10. 

· Parent home involvement should be at 9/10 for elementary schools and 8/10 for secondary schools in 2009-10. School involvement should be at 7/10 for elementary schools and at 5/10 for secondary schools in 2009-10. 

· Parent centers – for schools that have accepted funding for parent centers, parent center awareness and participation should be at 80% in    2009-10. 

· Communication – Communication should be at 9/10 for elementary schools and 8/10 for secondary schools in 2009-10.

	Principal,

Parent Resource Liaison,
Title I Coordinator, Bilingual Coordinator,

School Volunteers


	September 09 and ongoing


 TC "Program Improvement Section 1116 Requirements Implementation Page (All PI Schools)" \f C \l "1" Program Improvement Section 1116 Requirements

Implementation Page

How will the school address the following Program Improvement Requirements? 

	1.
	Describe intervention activities for underperforming subgroup(s) during school, before school, after school, during the summer and during any extension of the school year.  Include criteria for eligibility for participation in intervention programs.

After school CAHSEE preparation is offered to all students, SWDs are offered CAHSEE preparation during the extended school year, underperforming SWDs are offered a period of instruction in the Learning Center to address their individual areas of need, ELs will be given intensive CAHSEE intervention for the six weeks prior to the test administration. 


	2.
	Describe how the school incorporates teacher mentoring program, i.e. utilization of school-site funded instructional support personnel. 
Due to budget limitations, our new teacher mentoring program has been modified. No longer is an out of classroom teacher utilized to service new teacher needs. No new teachers were hired this fiscal year; however our less experienced teachers receive mentoring though our ELA, MATH and Science coaches. Additionally, department chairs and SLC leads offer assistance through department and SLC collaboration meetings.


	3.
	Describe the strategies implemented by the school to promote effective parental involvement that will lead to increased student achievement. (Provide information based on the LAUSD Parent Engagement training.)

By providing flexible monthly meetings and shifting our focus on vertical collaboration with all community parent centers, we will be able to better coordinate our involvement policy. Additionally through information and training we are empowering our parents to take a more active role in the education of their child. This shift in approach should allow us to reach more parents an increase our influence over our students , which translates into increased student achievement.


	
	School Responsibilities:
Attach the following evidence to demonstrate how the school will provide information to parents regarding what caused the school to be identified for PI. 

· Program improvement parent notification letter.

· Agendas and minutes from any program improvement informational meetings (e.g., SSC, CEAC, ELAC) that include Public School Choice.
	Central Office/Local District Responsibilities:

· Attached Central Office technical assistance plan for PI schools.
· Attach Local district office technical assistance plan for PI schools.



EVIDENCE/ TC "Evidence/Monitoring (All PI Schools)" \f C \l "1" MONITORING

A comprehensive and multi-level monitoring process will assist the school and the local district in evaluating the implementation of “Action Plans” and inform future practice.  Required monitoring includes the following:

1. The School Site Council (SSC) has the responsibility to monitor the overall progress of the Single Plan for Student Achievement Program Improvement.

2. The school and the local district will participate collaboratively in monitoring, evaluating and reporting results.

3. Information about and access to the Single Plan for Student Achievement Program Improvement will be provided to school staff, councils and committees to ensure successful implementation and to assist in the ongoing monitoring and, when necessary, modification process.

Directions:  Provide a description of how the school will monitor the “Action Plans” and include members of the monitoring committee, frequency of the meetings and the process for reporting the committee’s findings with stakeholder groups.

	Description of School Monitoring Process

(Include monitoring of “Action Plan” activities by assessing “Evidence of Progress”.  Additionally, include a schedule of sessions for: (a) analyzing data from the District’s “Periodic Assessments” and (b) examining student work samples in order to inform future instruction/learning.)
	Members of

Monitoring Team Reporting to SSC
	Process for

Reporting Results
	Timeline

(Frequency)

	Monitor evidence of student progress on district periodic assessments and common formative assessments such as teacher generated tests, end of unit evaluations, common lessons, and analysis of student work. 

Other data will include: math benchmarks,

annual CST, CELDT and CAPA data to identify learning gaps

and professional development through Professional Learning

Community

	Administrators, Coordinators, Coaches, Department Chairs, Teachers
	Periodic meetings with administrators, coordinators, coaches, department chairs and teachers to address data analysis and program implementation. Meeting findings will be shared with SSC.
	Ongoing

	Description of Local District Monitoring Process

(An attachment may be provided by the local district which includes analysis of “Evidence of Progress”, alignment of appropriate textbooks/supplementary materials, and use of periodic assessments to inform instruction and improve academic achievement. The Superintendent has delegated authority to the local districts to closely monitor the academic program and related expenditures in all Program Improvement schools.) 
	Members of

Monitoring Team
	Process for

Reporting Results
	Timeline

(Frequency)

	
	
	
	


ATTACHMENTS

 TC "Attachments (All PI Schools)" \f C \l "1" 
Directions:  As appropriate based on PI status, schools are to attach the following documents:

School Site PI Responsibilities

· Program Improvement Notification Letter which includes the parents’ right to apply for 
Public School Choice
· Agendas and Minutes from any Program Improvement informational meetings 
(SSC, CEAC, ELAC)
· School, Family, and Community Survey Results (PI Year 4 and above schools only)

· Revised Parent Involvement Policy (PI Year 4 and above schools only)

· Revised School-Parent Compact (PI Year 4 and above schools only)

Local District/Central Office Responsibilities
· Central District technical assistance plan (see next page)

· Local District technical assistance plan
Program Improvement 2009—10

Summary of Federal and State Education Programs Branch Technical Assistance to 

Program Improvement Schools for Inclusion in 

Revised Single Plan for Student Achievement
The Los Angeles Unified School District central office, in partnership with the Los Angeles County Office of Education, provided technical assistance to schools identified for Program Improvement (PI). These schools were required to attend a Program Improvement Technical Assistance Training Institute.  All schools brought school teams consisting of the principal or designee, Title I coordinator or staff member who supports program implementation, UTLA chapter chair or designee, and a parent from the School Site Council or the Compensatory Education Advisory Committee.  Topics addressed at the training institute included:

· Review of the No Child Left Behind Act, Section 1116, Program Improvement

· PI identification

· Adequate Yearly Progress (AYP)

· Opportunity to review and present evidence to appeal PI Identification

· Final determination of PI status

· Parent notification letters which include the parents’ right to apply for Public School Choice

· Responsibilities of the District and school

· Peer Review

· Public School Choice

·  The following offices/organizations provided technical assistance to PI Year 1 schools through:

· analysis of data which caused the school to be identified for PI—Federal and State Education Programs Branch and School Information Branch
· utilization of English/language arts and mathematics standards-based research strategies to assist schools in making AYP and exiting PI status— Office of Curriculum, Instruction and School Support
· definition of the roles and responsibilities of the School Site Council and advisory committees in revising the Single Plan for Student Achievement (SPSA)—School, Family and Parent/ Community Resource Center and Federal and State Education Programs Branch 

· use of mandated ten percent set aside of Title I allocation for professional development— Federal and State Education Programs Branch  
· implementation of Public School Choice—Office of Student Integration 
· Federal and State Education Programs Branch (FSEP) provided SPSA templates, AYP data and resources for each school to facilitate the completion of the revised SPSA.  FSEP staff, in conjunction with local district categorical and instructional staff, conducted additional technical assistance meetings to assist schools in completing the SPSA revision.  

· Additional technical assistance provided by Local District staff with the support of FSEP staff included informational meetings for schools at-risk for PI.  CDs were distributed to the principals of these schools to facilitate notification to parents of schools in PI status which includes the option of Public School Choice.[image: image4][image: image5][image: image6][image: image7][image: image8][image: image9]
The membership of the council shall be no fewer than 10 members.    





The membership of the council shall be no fewer than 12 members. *   
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